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Abstract: Regional economic competitiveness is an important index to measure the level of economic development and 
market attraction of a region, which covers many dimensions such as economic strength and industrial development. Busi-
ness management plays a key role in enhancing regional economic competitiveness. By optimizing industrial structure, pro-
moting enterprise innovation and improving the quality of human resources, business management can effectively promote 
the overall development of regional economy. This paper discusses the ways to enhance regional economic competitiveness 
based on the perspective of business management, including formulating scientific regional development strategy, strength-
ening enterprise management, optimizing human resource management  and so on.
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1. Introduction
Under the background of globalization and market economy, the promotion of regional economic competitiveness has 

become the focus of local governments and enterprises. The enhancement of economic strength, the diversified development 
of industry and the innovation of business management are the three pillars of the improvement of regional economic 
competitiveness. As a comprehensive management activity, business management plays an increasingly prominent role in 
the adjustment of industrial structure, the stimulation of enterprise innovation and the development of human resources.

2. Connotation of regional economic competitiveness
2.1 Dimensions of economic strength

The connotation of regional economic competitiveness is embodied in the dimension of economic strength to a large 
extent. This dimension involves the comprehensive performance of economic aggregate, growth rate and development 
quality within the region. Economic strength is not only reflected in the absolute value of GDP and GDP per capita, but 
also includes the optimization of economic structure, the improvement of production efficiency and the enhancement of 
innovation capacity. The economic strength of a region not only depends on its resource endowment, but also depends on 
the guidance of government policies, the play of market mechanism, and the competitiveness and innovation ability of 
enterprises.

2.2 Dimensions of industrial development
In the composition of regional economic competitiveness, the development of industry is not only the expansion of 

quantity, but also the optimization of quality and structure. Whether the industrial layout of a region is reasonable or not 
directly affects its competitive position in domestic and foreign markets. The introduction and upgrading of high value-added 
industries is an important means to enhance regional economic competitiveness. This requires the region to pay attention 
to technological innovation, industrial chain integration and the transformation and upgrading of production methods in 
industrial development, so as to get rid of the dependence on traditional resource-based industries and develop in a more 
forward-looking and sustainable direction.

3. The impact of business management on regional economic competitiveness
3.1 The role of business management in optimizing industrial structure

The influence of business management in optimizing industrial structure is not only limited to the internal management 
of enterprises, but also extends to the overall perspective of regional economic development. Through scientific business 
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management means, enterprises can better integrate resources, optimize the allocation of production factors, and promote the 
upgrading and adjustment of the entire industrial chain. The core of business management is to enhance the competitiveness 
of enterprises through strategic planning, market analysis and supply chain management, which in turn promotes the 
rationalization of industrial structure in the region. Effective business management enables enterprises to react quickly in 
the face of market changes, adjust product structure and market strategy to adapt to changes in the external environment.

3.2 The promotion of business management to enterprise innovation
Under the guidance of business management, enterprises can maximize the creativity and potential of employees 

through cross-departmental collaboration, the cultivation of innovation culture and the design of incentive mechanism. At the 
same time, business management provides enterprises with the flexibility to respond to market changes, so that enterprises 
can quickly adjust their strategies when technological innovation and market demand changes, and maintain competitive 
advantages. The combination of business management and innovation not only enhances the market competitiveness of 
enterprises, but also promotes the technological progress and industrial upgrading of the whole region, providing solid 
support for the improvement of regional economic competitiveness. Business management also ensures that potential 
market and technological risks can be effectively avoided in the innovation process by guiding enterprises to conduct risk 
assessment and management. By integrating external resources with internal innovation, companies can remain agile in a 
dynamic market environment and quickly capture new business opportunities. At the same time, in the process of promoting 
enterprise innovation, business management also emphasizes continuous learning and knowledge updating to ensure that 
enterprises always maintain a leading position in the highly competitive industry.

3.3 Improvement of business management and human resource quality
Business management has a profound impact on the improvement of human resources quality. Business management 

not only focuses on the skills training and career development of employees, but also enhances the enthusiasm and loyalty 
of employees by establishing reasonable incentive mechanisms and career development channels. Modern business 
management emphasizes teamwork, innovative thinking and efficient execution, which require enterprises to have high-
quality human resources team. Through systematic training and talent development programs, business management can help 
companies continuously improve the professional skills and management capabilities of their employees, while promoting 
the continuous growth of employees in their careers. The improvement of human resource quality not only directly affects 
the operation efficiency and innovation ability of enterprises, but also indirectly promotes the improvement of the overall 
labor productivity in the region, thus enhancing the overall competitiveness of the regional economy.

4. Ways to enhance regional economic competitiveness based on the perspective of 
business management
4.1 Formulate a scientific regional development strategy

A scientific regional development strategy should include clear goal setting, combining with the local actual situation, 
giving full play to regional advantages, rational allocation of resources, and pay attention to long-term sustainable development. 
The formulation of strategies needs to be market-oriented, combined with national policies and international development 
trends, to ensure that regional economic development meets the competitive needs in the context of globalization. Through 
precise strategic positioning, the region can better attract external investment, enhance internal industrial competitiveness, 
and promote technological innovation and industrial upgrading. Regional economies can not only achieve rapid growth, but 
also make breakthroughs in economic structure optimization and industrial chain extension. Scientific regional development 
strategy should also pay attention to talent training and introduction to ensure that there are sufficient high-quality labor 
resources in the region to support economic transformation and upgrading. At the same time, it is necessary to strengthen 
regional infrastructure construction, enhance connectivity in key areas such as transportation and communications, and 
promote the efficient flow and utilization of resources. In the process of the implementation of the strategy, a sound 
supervision and evaluation mechanism should be established to adjust the direction of development in time to cope with the 
changes and challenges of the external environment.

4.2 Strengthen enterprise management
Strengthening enterprise management not only involves the optimization of internal management structure, but also 

requires continuous innovation and improvement in management philosophy, management technology and management 
methods. Efficient enterprise management can effectively improve the production efficiency of enterprises, reduce operating 
costs, and enhance the market competitiveness of enterprises. The optimization of enterprise management can also promote 
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the innovation ability within the enterprise, promote the research and development of new products and market development, 
and inject new vitality into the regional economy. The improvement of enterprise management level is also reflected in the 
ability to react quickly to the external environment, which enables enterprises to occupy a favorable position in the competition 
and further consolidate the overall competitiveness of the regional economy. The promotion of enterprise management 
should also pay attention to the construction of corporate culture, cultivate the sense of belonging and responsibility of 
employees, so as to enhance the cohesion and execution of the team. By establishing a scientific and reasonable performance 
appraisal mechanism, employees are encouraged to actively participate in the innovation and development of enterprises. 
At the same time, strengthen the risk management of enterprises, improve the ability to predict market changes and coping 
strategies, and maintain a steady development momentum in the face of uncertainty. In addition, it is also necessary to pay 
attention to the transformation of informatization and digitalization, introduce advanced management information systems, 
optimize resource allocation and business processes, and improve the scientific and timeliness of decision-making.

4.3 Optimize human resource management
The key to optimize human resource management is to have a long-term vision, combine the personal development 

of employees with the development goals of the enterprise, and establish an effective incentive mechanism and career 
development channel. Through these measures, enterprises can not only retain excellent talents, but also continuously attract 
new high-quality talents to join, and enhance the core competitiveness of enterprises. Optimized human resource management 
can also enhance employees' work enthusiasm and teamwork ability, which is crucial for enterprises to remain invincible in 
the competitive market environment. Emphasis should also be placed on the career planning of employees, providing a variety 
of training and development opportunities to help employees constantly upgrade their skills and adapt to rapidly changing 
market needs. At the same time, establish an open and transparent communication mechanism to encourage employees to 
participate in corporate decision-making and enhance their sense of responsibility and belonging. By strengthening the 
interaction between employees and management, companies can better understand the needs of employees and create a 
positive work atmosphere.

5. Closing remarks
In short, with the intensification of economic globalization and market competition, the promotion of regional economic 

competitiveness is particularly important. As an effective management tool, business management plays an irreplaceable role 
in optimizing industrial structure, promoting enterprise innovation and improving the quality of human resources. Through 
formulating scientific regional development strategy, strengthening enterprise management, optimizing human resource 
management and other measures, the competitiveness of regional economy can be effectively enhanced and the sustainable 
and healthy development of regional economy can be promoted.
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