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Abstract: With the development of China's economy and the deepening of globalization, the number of cross-border merg-
ers and acquisitions (M&As) by Chinese enterprises has increased, posing challenges in terms of funding, market environ-
ment, and legal systems. This paper explores the financing strategies and risk control measures for cross-border M&As by 
Chinese enterprises, analyzes the current situation, financing methods, and risk points, and proposes suggestions for optimiz-
ing the financing environment. Additionally, it suggests risk control measures such as strengthening due diligence, financial 
management, and intellectual property protection to achieve successful cross-border M&As.
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1. Introduction
With the accelerated advancement of economic globalization, cross-border mergers and acquisitions (M&As) have 

become an important channel for Chinese enterprises to rapidly expand and enter international markets. However, cross-
border M&As involve complex legal, market, and financial risks. This paper will delve into Chinese enterprises' cross-
border M&As from the two dimensions of financing strategies and risk control, aiming to provide useful references for 
relevant enterprises.

2. Status and Characteristics of Chinese Enterprises' Cross-border Mergers and 
Acquisitions
2.1 Main Purposes of Cross-border Mergers and Acquisitions

The primary objectives of Chinese enterprises engaging in cross-border M&As are to gain access to markets and acquire 
technology. For instance, TCL's acquisition of Germany's Schneider has enabled it to become a significant force in the EU's 
color TV market; Holley Group's acquisition of Philips' CDMA R&D department has given it access to key technologies for 
CDMA mobile phone chips. These cases illustrate that through cross-border M&As, Chinese enterprises can swiftly enter 
new markets, acquire new technologies, and thereby enhance their international competitiveness.

2.2 Industrial Distribution of Cross-border Mergers and Acquisitions
Chinese enterprises' M&As are primarily concentrated in the secondary industry, particularly manufacturing. With the 

gradual opening up of sectors such as telecommunications and banking, the number of cross-border M&As in the tertiary 
industry has gradually increased. However, compared to developed countries, the scale of Chinese enterprises' cross-border 
M&As is relatively small, mainly involving the acquisition of subsidiaries of large corporations

2.3 Main Entities Engaged in Cross-border Mergers and Acquisitions
The main entities engaged in Chinese cross-border M&As are concentrated among large and medium-sized state-owned 

enterprises, such as CITIC Group. These enterprises have strong financial resources and close relationships with the government, 
giving them comparative advantages. In recent years, private enterprises have also begun to emerge, such as Wanxiang Group's 
acquisition of UAI in the United States and Holley Group's acquisition of Philips' CDMA R&D department.

3. Financing Strategies for Chinese Enterprises' Cross-border Mergers and 
Acquisitions
3.1 Internal and External Financing

Internal financing refers to the use of a company's own funds and funds accumulated during production and operation, 
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characterized by fast financing speed and low risk. However, internal financing often cannot meet the financing needs of 
large-scale cross-border M&As. External financing includes debt financing, equity financing, and hybrid financing. Debt 
financing is primarily achieved through bank loans and bond issuance, while equity financing is achieved by attracting new 
investors and issuing new shares. Common external financing methods used by Chinese enterprises in cross-border M&As 
include acquisition loans, syndicated loans, bond financing, and private equity financing.

3.2 Diversified Financing Methods
The financing methods for Chinese enterprises' cross-border M&As have gradually diversified. Haier's acquisition 

of GE's appliance business and Midea's acquisition of Germany's Kuka both utilized bank loans for financing; Tencent's 
acquisition of Supercell introduced multiple investors such as AVIC Capital; and HNA Group's subsidiary Tianhai 
Investment's acquisition of US IT product service distributor Ingram Micro used a combination of its own funds, joint 
investors, and bank loans. These cases indicate that Chinese enterprises are increasingly emphasizing diversified financing 
in cross-border M&As.

3.3 Financial Innovation and International Cooperation
Financial innovation and international cooperation are also important means for Chinese enterprises to optimize the 

financing environment in cross-border M&As. The government should promote capital market reforms, improve financial 
instruments, and provide enterprises with diversified financing channels. Meanwhile, enterprises should establish strategic 
partnerships with banks, investment banks, and other international financial institutions, and utilize financial means such as 
asset swaps, equity transfers, and stock swaps to open up channels for acquisition financing.

4. Risk Control in Chinese Enterprises' Cross-border Mergers and Acquisitions
4.1 Political and Legal Risks

Political and legal risks are one of the major risks faced by Chinese enterprises in cross-border M&As. Governments 
of various countries often revise cross-border M&A rules based on changes in the economic cycle, leading to uncertainty 
in M&A activities. Chinese enterprises should fully understand the laws, regulations, policy trends, and attitudes towards 
foreign M&A in the target country, in order to avoid M&A failures due to policy changes. 

4.2 Market System Risks
Market system risks refer to the functional deficiencies of market systems, such as underdeveloped capital markets, 

inadequate intermediary institutions, and limited laws and regulations, which can affect the smooth progress of mergers and 
acquisitions. In cross-border M&A, Chinese enterprises should enhance their research on the capital markets of the target 
countries, choose efficient financing channels and intermediaries, and ensure the smooth progress of M&A activities.

4.3 Financial Risks
Financial risks are a non-negligible risk point in Chinese enterprises' cross-border M&As. Cross-border M&A involves 

huge capital investments, and if an enterprise's financial situation is poor or the estimated M&A returns are too high, it 
may lead to a broken capital chain. Chinese enterprises should fully assess their own economic strength and M&A returns, 
reasonably arrange financing structures and payment methods, and avoid M&A failures due to insufficient funds. Meanwhile, 
enterprises should establish a financial management system, strengthen financial monitoring and risk management, and 
ensure that financial risks are controllable.

5. Risk Control Strategies for Chinese Enterprises in Cross-border Mergers and 
Acquisitions
5.1 In-depth Due Diligence

Due diligence is an important means of reducing risks in cross-border M&As. Chinese enterprises should fully 
understand the financial status, market prospects, legal environment, and other information of the target enterprise to avoid 
M&A failures due to information asymmetry. At the same time, enterprises should hire professional intermediaries to conduct 
due diligence to ensure the objectivity and accuracy of the investigation results.

5.2 Unambiguous Contract Terms
Contract terms are important legal documents that protect the rights and interests of both parties in cross-border M&As. 

Chinese enterprises should thoroughly review contract terms to ensure their legality and effectiveness. At the same time, 
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enterprises should strive to include terms favorable to themselves in the contract, such as exclusivity clauses and clauses on 
responsibility for breach of contract, to reduce legal risks during the M&A process.

5.3 Well-prepared Antitrust Review
Antitrust review is a non-negligible legal risk point in cross-border M&As. Chinese enterprises should closely monitor 

the antitrust laws and regulations of the target country to ensure that the M&A activity complies with relevant legal and 
regulatory requirements. At the same time, enterprises should strengthen communication and cooperation with antitrust 
agencies to strive for smooth approval of the antitrust review.

5.4 Establishing a Risk Management Mechanism
A risk management mechanism is an important safeguard for reducing risks in cross-border M&As. Chinese enterprises 

should establish and improve a risk management mechanism, clarify risk management responsibilities and processes, and 
strengthen risk monitoring and early warning. At the same time, enterprises should develop emergency plans to prevent and 
respond to potential risks, ensuring the smooth progress of M&A activities.

6. Conclusion
Cross-border mergers and acquisitions (M&As) represent a crucial pathway for Chinese enterprises to achieve 

rapid expansion, tap into international markets, and acquire advanced technologies. By analyzing the current status and 
characteristics of Chinese enterprises' cross-border M&As, along with their financing strategies and risk control measures, 
this paper offers corresponding suggestions.
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