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Abstract: With the deep development of the digital economy, big data and artificial intelligence technologies are reshaping 
enterprise business decision-making models. This paper systematically analyzes the core value of these two technologies 
in the field of business decision-making and explores their application paths in key scenarios such as customer relationship 
management, supply chain optimization, and financial analysis. The research finds that intelligent data processing provides 
enterprises with panoramic business insights, and machine learning algorithms significantly improve the accuracy and time-
liness of complex decisions. Data-driven decision-making has achieved remarkable results in reducing operational costs, 
improving customer satisfaction, and optimizing resource allocation. Meanwhile, key challenges such as data security, tech-
nology costs, and talent development have been identified. Based on technology development trends and practical needs, 
this paper proposes strategic paths for building intelligent decision-making ecosystems, providing guidance for enterprise 
digital transformation.
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1. Introduction
Today's business environment is characterized by increasing complexity and uncertainty, making traditional experience-

based decision-making models inadequate for meeting enterprise development needs. Factors such as intensified market 
competition, evolving consumer behaviors, and increasingly complex supply chain networks are driving enterprises to 
seek scientific and precise decision-making methods. Big data technology provides possibilities for massive information 
processing, while artificial intelligence algorithms create conditions for complex data insights. The deep integration of both 
technologies has spawned new business decision-making paradigms, enabling enterprises to formulate strategies, optimize 
processes, and identify opportunities based on data-driven analysis. This transformation enhances the objectivity and 
accuracy of decision-making, laying the foundation for building sustainable competitive advantages in the digital economy 
era. Exploring the application prospects of big data and artificial intelligence in business decision-making is of significant 
importance for understanding enterprise management transformation trends and guiding digital transformation practices.

2. Business Value Foundation of Big Data and Artificial Intelligence
2.1 Big Data-Driven Business Insight Capabilities

Modern enterprise data environments have undergone fundamental transformation, expanding from structured data to 
diversified information systems encompassing text, images, and audio-visual content. The proliferation of cloud computing 
and distributed storage technologies enables enterprises to process petabyte-scale massive data at relatively low costs, while 
real-time stream processing technology ensures analytical timeliness. Enhanced technological capabilities create conditions 
for enterprises to build comprehensive business insight systems, allowing managers to obtain deep business intelligence from 
multiple dimensions including customer behavior, market trends, and competitive dynamics. Data mining algorithms unleash 
the potential value of data through association analysis to discover business patterns, clustering analysis to identify market 
opportunities, and time series analysis to predict development trends. Big data-based insight capabilities enhance enterprises' 
understanding depth of market environments, provide data support for business model innovation and strategic adjustments, 
and enable enterprises to maintain keen market sensitivity and rapid response capabilities in complex environments.

2.2 Core Advantages of AI-Empowered Business Decision-Making
The value of artificial intelligence in business decision-making is primarily reflected in its powerful pattern recognition 

and intelligent processing advantages. Machine learning algorithms automatically learn business patterns from historical 
data and construct high-precision predictive models, performing better than traditional statistical methods in multi-variable, 
non-linear complex decision-making problems. Deep learning technology processes complex data structures, while natural 
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language processing extracts business intelligence from unstructured information. Intelligent decision-making systems 
integrate multi-source data and advanced algorithms, completing complex computational analysis in milliseconds and 
providing real-time decision support. AI systems possess continuous learning and self-optimization capabilities, constantly 
adjusting and improving model parameters based on decision feedback, gradually enhancing accuracy and adaptability[1]. 
Intelligent decision support reduces the risk of human judgment errors and significantly improves decision-making efficiency 
and consistency, laying the technical foundation for enterprises to establish scientific and standardized decision-making 
systems.

3. Key Application Areas and Technical Implementation
3.1 Customer Relationship Management and Precision Marketing

Customer relationship management is one of the most mature and in-depth business scenarios for the application 
of big data and artificial intelligence technologies. By integrating multi-dimensional data such as customer transaction 
records, browsing behaviors, social media activities, and customer service interactions, enterprises can construct refined 
customer profiling systems and gain deep understanding of customer preference characteristics, consumption habits, and 
value potential. Machine learning algorithms build customer behavior prediction models based on this foundation, enabling 
accurate prediction of customer purchase intentions, churn risks, and lifecycle stage changes. Personalized recommendation 
systems utilize collaborative filtering, content filtering, and deep learning technologies to provide customized product and 
service recommendations for different customer groups, significantly improving marketing campaign conversion rates 
and customer satisfaction. Intelligent customer service systems understand customer inquiry intentions through natural 
language processing technology, providing 24/7 uninterrupted service support while intelligently routing complex issues 
to professional customer service representatives, thereby improving service efficiency while controlling operational costs. 
The data-driven transformation of customer lifecycle management enables enterprises to formulate precise strategies and 
measures for different stages such as acquisition, activation, retention, and referral, continuously optimizing customer 
experience and business value realization through data-driven approaches[2].

3.2 Supply Chain Optimization and Risk Control
The complexity and importance of supply chain management make it a crucial area for big data and artificial intelligence 

technologies to demonstrate value. Demand forecasting is the core component of supply chain optimization, and traditional 
forecasting methods often struggle to cope with market demand volatility and seasonal characteristics. AI algorithms 
integrate diversified data sources including historical sales data, market trend information, promotional activity impacts, and 
external economic indicators to construct high-precision demand forecasting models, providing scientific basis for inventory 
management and production planning. Intelligent inventory management systems achieve dynamic optimization of inventory 
levels, minimizing inventory costs and stockout risks while ensuring service levels. Supplier evaluation systems use big data 
analytics to comprehensively assess suppliers across multiple dimensions including financial status, delivery capability, 
quality levels, and compliance conditions, providing objective data support for procurement decisions[3]. Logistics route 
optimization algorithms consider constraints such as traffic conditions, transportation costs, and time requirements to select 
optimal routes and transportation methods for cargo delivery. Supply chain risk management systems establish multi-
level early warning mechanisms by real-time monitoring of risk factors such as supplier dynamics, market changes, and 
natural disasters, helping enterprises timely identify and respond to potential risks while ensuring supply chain stability and 
continuity.

3.3 Financial Analysis and Investment Decision Support
As a core function of enterprise operations, the digital and intelligent transformation of financial management is crucial 

for improving overall enterprise management levels. Intelligent financial analysis systems automatically identify abnormal 
patterns and risk signals in financial data through machine learning algorithms, enabling timely detection of accounting errors, 
fraudulent behaviors, and operational anomalies, providing strong support for financial risk prevention and control. Multi-
dimensional financial indicator analysis models integrate internal financial data and external market information to provide 
management with comprehensive operational status assessments and trend analysis. Investment decision support systems 
use big data technology to collect and analyze industry dynamics, competitor performance, macroeconomic indicators, and 
other information, combined with the enterprise's own financial status and strategic objectives, to provide data support for 
investment project feasibility assessments[4]. Intelligent cash flow forecasting models accurately predict enterprises' future 
funding needs and liquidity conditions, providing references for financing decisions and capital arrangements. Portfolio 
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optimization algorithms based on modern investment theory and machine learning technology seek return-maximizing asset 
allocation schemes under risk constraints. These technological applications not only enhance the professionalization level of 
financial management but also provide scientific decision-making tools and methods for enterprises' capital operations and 
value creation.

4. Development Trends and Strategic Outlook
4.1 Technological Evolution and Business Model Innovation

The rapid development of edge computing technology extends data processing capabilities to terminals, significantly 
shortening response times from data collection to decision execution, creating new possibilities for real-time business 
decision-making. Although quantum computing is in its early stages, its powerful parallel processing capabilities show 
tremendous potential in complex computational scenarios such as supply chain optimization and financial modeling. 
Advanced algorithms like federated learning enable enterprises to achieve collaborative intelligence while protecting data 
privacy, promoting technology sharing and innovation at the industry level. These technological advances are catalyzing 
platform-based and ecosystem-oriented business architectures, with increasingly blurred enterprise boundaries and data 
and algorithms becoming core production factors. The standardization of intelligent decision-making platforms reduces 
application barriers, enabling small and medium enterprises to benefit from advanced technology dividends and accelerating 
the overall digital transformation of business ecosystems.

4.2 Challenge Response and Sustainable Development Paths
The in-depth development of technological applications faces multiple challenges requiring systematic solutions. Data 

security and privacy protection regulations are becoming increasingly stringent, requiring enterprises to seek balance between 
compliance requirements and commercial value. Organizational change needs are urgent, with human-machine collaboration 
becoming the new normal, requiring enterprises to reconstruct decision-making processes and management models. High 
technology investment costs with uncertain returns necessitate establishing scientific investment evaluation systems[5]. The 
lack of industry standards constrains deep applications, requiring multi-party collaboration to advance standard formulation. 
The shortage of interdisciplinary talent is prominent, requiring industry-academia-research collaboration to build talent 
development systems. Addressing these challenges requires multi-dimensional efforts including strengthening technology 
R&D, improving regulatory frameworks, establishing collaborative mechanisms, and innovating training models.

5. Conclusion
The application of big data and artificial intelligence in business decision-making has evolved from concept to practice, 

demonstrating significant value in areas such as customer management, supply chain optimization, and financial analysis. 
Technology integration not only enhances the scientific nature and accuracy of decision-making but also drives profound 
transformation of business models. Current challenges including data security, cost control, and talent shortages require 
proper responses. Enterprises should formulate clear digitization strategies, progressively advance technology applications, 
and focus on capability building and risk prevention. In the future, as new technologies such as edge computing and quantum 
computing mature, application boundaries will further expand. Enterprises need to maintain technology sensitivity, actively 
embrace change, and build sustainable competitive advantages in the digital economy era.
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