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Abstract: AI generation technology is profoundly transforming the production methods and creative logic of architectural 
design. Generative adversarial networks, diffusion models, and parametric algorithms demonstrate significant effective-
ness in conceptual ideation, scheme optimization, and performance simulation, reducing design cycles by 40%-60% and 
improving scheme diversity by 3-5 times. The application of this technology shows a trend of transitioning from auxiliary 
tools to creative partners. However, it also faces challenges such as uncontrollable generation results, insufficient adapta-
tion to professional standards, and ambiguous design responsibilities. To fully realize the technology's value, it is necessary 
to establish a generation constraint system that aligns with architectural logic, balance the relationship between algorithmic 
efficiency and design quality, and explore new human-machine collaborative design paradigms.
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1. Introduction
Architectural design, as a professional field highly dependent on experience and creativity, is undergoing a deep trans-

formation driven by intelligent technology[1]. Generative AI tools, represented by ChatGPT, Midjourney, and Stable Diffu-
sion have broken through the functional boundaries of traditional CAD software, shifting from passive execution to active 
creation. This transformation is not only reflected in quantitative improvements in work efficiency but also deeply touches 
upon the reconstruction of design thinking patterns and professional value judgment standards. When algorithms possess the 
ability to generate complete design schemes, issues such as the role positioning of designers, recognition of creative sources, 
and technological ethical boundaries urgently require systematic discussion. The practical path of technology application 
needs to establish effective dialogue between theoretical exploration and practical verification.

2. Compatibility of AI Generation Technology with Architectural Design
2.1 Application of Image Generation Models

The penetration of AI generation technology in architectural design began with breakthrough developments in image 
generation models. Image generation models, represented by diffusion models and generative adversarial networks, achieve 
rapid transformation from textual descriptions to visual schemes through training on massive architectural image data. 
Tools like Midjourney and Stable Diffusion demonstrate significant advantages in conceptual design. When designers input 
prompts such as "modernist cultural center," the system generates dozens of style iterations within seconds. This technology 
transforms scheme exploration from linear progression to parallel generation mode. Generative AI presents a significant par-
adigm shift, demonstrating machines' capacity to produce novel outcomes. By learning from vast datasets, generative models 
synthesize new content beyond initial instructions, challenging traditional boundaries of computational creativity. Architec-
tural design is undergoing deep transformation driven by intelligent technology[2].However, image generation models suffer 
from a lack of architectural professional knowledge, and generated results often ignore structural logic, code constraints, and 
site conditions, requiring designers to conduct secondary screening and professional adjustments. The technology's value is 
more reflected in inspiring creative ideas rather than directly producing usable schemes.

2.2 From Mechanism of Parametric Generation Algorithms to Deep Learning Algorithms
The integration of computational tools has reshaped architectural design, moving beyond digital drafting to alter the 

creative process. This reflects a transition from explicit, human-defined mechanisms to implicit, data-driven learning. Par-
ametric algorithms are based on rule-driven computational logic. Through platforms like Grasshopper and Dynamo, they 
achieve associative mapping between design parameters and geometric forms. The algorithms convert architectural elements 
into adjustable variables and use genetic algorithms to search for optimal solutions under constraint conditions. This mecha-
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nism enables rapid response to multi-objective optimization needs such as solar analysis and structural forces. Unlike image 
generation models, parametric algorithms possess strong interpretability and controllability. The core value is delegating 
repetitive tasks to algorithms, freeing designers for higher-level decision-making[3].

Deep learning, particularly Generative Adversarial Networks (GANs) and Variational Autoencoders (VAEs), heralded 
a new era. These algorithms learn implicit representations of data distributions directly. A GAN frames generation as a game 
between Generator and Discriminator. The generator produces realistic data to fool the discriminator, which distinguishes 
real from synthetic data. Through this process, the generator learns the probability distribution without modeling it explic-
itly[4]. This allows it to generate novel samples of breathtaking realism and complexity, far surpassing the capabilities of 
earlier parametric models. The mechanism is not designed; it is discovered through optimization in a vast parameter space.

The transition from parametric generation to deep learning represents a shift from explicit instruction to emergent 
intelligence. We have moved from crafting the "how" with formulas to defining the "what" through objective functions, let-
ting algorithms discover implicit mechanisms. This evolution enables machines to generate content indistinguishable from 
human-created work.

2.3 Collaborative Pathways of Multimodal Generation Technology
The complexity of the entire design process has spawned the integration needs of multimodal generation technology. 

Multimodal technology integrates heterogeneous data such as text, images, and three-dimensional models. Through the 
coupling of large language models (LLM) and visual generation models, it achieves cross-media design information flow. 
Designers can describe spatial requirements in natural language, and the system automatically converts them into floor plan 
sketches, then generates three-dimensional volumes through parametric modules, and finally outputs rendered images and 
technical drawings[5]. This technical pathway breaks down data barriers between traditional design tools, allowing concep-
tual ideation, scheme deliberation, and technical expression to be carried out collaboratively within a unified framework[6]. 
The workflow combining ChatGPT with Midjourney has been verified as feasible in practice, with the former responsible 
for spatial logic organization and functional configuration, and the latter undertaking the generation of visual schemes. The 
two establish interactive mechanisms through prompt engineering. The essence of multimodal collaboration is to construct 
an intelligent translation system centered on design intent, thereby shortening the path length from concept to expression.

3. Driving Role of AI Generation Technology in Architectural Design Innovation
3.1 Transformation of Design Thinking: From Linear Deduction to Parallel Generation

Changes in technological tools first affect designers' thinking patterns. Traditional design has always followed a linear 
process of "analysis-ideation-sketching-optimization," and a single scheme requires multiple iterations from concept forma-
tion to maturity, with time costs greatly limiting the breadth of the exploration space. AI generation technology successfully 
breaks this serial logic, allowing designers to obtain dozens of parallel schemes within the same time dimension. Parametric 
algorithms can instantly generate hundreds of spatial organization schemes for comparison based on constraints such as 
lighting, ventilation, and circulation. This parallel generation mechanism changes the foundation of design decision-making, 
transforming it from "conception-verification" to "generation-screening." The designer's role also shifts from scheme creator 
to scheme evaluator, with professional value more reflected in establishing evaluation criteria and identifying optimal solu-
tions. Traditional computational tools speed up an architect's ability to exploring complex spatial questions, but architects 
still consider design work as singular-object tests.  

3.2 Expansion of Spatial Form Exploration: Generation and Control of Non-conventional Geom-
etry

AI algorithms have broken the limitations of manual modeling in geometric complexity, making non-Euclidean ge-
ometry, topological surfaces, and other non-conventional forms operable. Historically, architects have relied on drawings 
and physical models to iteratively explore abstract spatial qualities. While contemporary computational tools have enabled 
the creation of far more complex geometries that would be unmanageable by traditional methods, the fundamental design 
approach often remains unchanged. The architect is still the primary agent of design, utilizing these powerful instruments to 
execute a process conceptually similar to the iterative diagramming of the past[7]. As computational design tools develop, 
through mathematical operations such as curvature analysis and mesh subdivision, they can transform abstract formal logic 
into buildable component systems[8]. he size, angle, and connection relationships of hyperbolic panels in free-form curved 
facades can all be optimized by algorithms, achieving a balance between visual expressiveness and engineering feasibility. 
This technology has expanded the boundaries of architectural form expression, but it has also triggered the risk of homoge-
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nization. Parametric forms generated by algorithms often exhibit similar visual characteristics.

3.3 Enhancement of Cross-disciplinary Collaboration Efficiency: Data-driven Design Deci-
sion-making

Architectural design requires collaboration among multiple disciplines including structure, equipment, and cost. In tra-
ditional models, information transmission between disciplines experiences time lags and data loss. AI generation technology, 
coupled with BIM platforms and performance simulation software, establishes a real-time responsive data feedback mech-
anism. When architects adjust volume layouts, the system immediately calculates parameters such as solar hours, energy 
consumption, and structural steel consumption, bringing multi-disciplinary constraints forward to scheme generation stage. 
This data-driven model compresses the design rework cycle. 

AI tools that integrate multi-domain data are revolutionizing architectural design by providing multidisciplinary sup-
port, thereby accelerating project timelines from conception to completion. Beyond these practical benefits, AI is enriching 
the field's theoretical foundations by assimilating concepts from other disciplines into the core of architectural autonomy. 
Artificial intelligence is fostering a universal language that transcends disciplinary boundaries. This shared computational 
framework allows architecture to engage in dynamic exchange with previously distinct domains such as art, fashion, and 
film. The result is powerful cross-pollination of concepts, where a shared digital toolkit enables professionals to explore 
using common principles[9].The value of technology is reflected in transforming experiential judgment into quantitative 
decision-making, enhancing the scientific nature and predictability of design results.

3.4 Evolution of Design Paradigm: From Tool Assistance to Intelligent Collaboration
AI generation technology is reconstructing the boundary of relationships between designers and tools[10]. Historically, 

traditional CAD software acted as a passive instrument, requiring extensive manual operation to translate design intent into 
digital form. The subsequent evolution to Building Information Modeling (BIM) introduced a more integrated approach, 
allowing designers to generate drawings and data from a central digital model [11].Today, generative AI is accelerating this 
shift, transforming tools from passive executors to active collaborators that can interpret intent, propose solutions, and auto-
mate complex design tasks. Generative AI possesses active creative capability, able to autonomously propose solutions based 
on design goals, forming a "human-machine dialogue" collaborative model. Designers input project constraints, the system 
generates preliminary schemes, designers evaluate and provide feedback, and the system then optimizes, iterating cyclically 
until design requirements are met. This collaborative paradigm changes the singularity of creative sources. Unanticipated 
schemes generated by algorithms can sometimes break through designers' mental fixedness, inspiring new design possibili-
ties. However, technological intervention also triggers controversies regarding design subjectivity.

4. Practical Application of AI Generation Technology in Architectural Design Stages
4.1 Overall Framework and Tool Selection for Technology Application

The architectural design process, from initial concept to final construction drawings, encompasses distinct stages with 
specific technical requirements and tool adaptations. As technology advances, designers' focus shifts from conventional 
construction toward engineering complex, integrated building systems. This evolution demands a data-driven approach, 
where performance simulation, system integration, and digital fabrication logic are embedded early in design, fundamentally 
reshaping workflow and architectural outcome. The conceptual stage emphasizes form exploration, with image generation 
models like Midjourney and Stable Diffusion outputting visual schemes through text-to-image conversion. The detailed 
design stage focuses on performance optimization and precise modeling, with parametric platforms like Grasshopper and 
Dynamo combined with genetic algorithms achieving scheme iteration under multi-objective constraints. The construction 
drawing stage emphasizes automation and information integration, with BIM platforms coupled with deep learning complet-
ing intelligent component configuration and automatic drawing generation. Tool selection logic matches the decision-mak-
ing focus of each design stage, transitioning from creative divergence to technical convergence. 

4.2 Conceptual Scheme Stage: AI-assisted Scheme Generation
The conceptual design stage in architecture has long been defined by the translation of abstract ideas into tangible form. 

Traditionally, this process of establishing spatial intentions and formal frameworks relies on hand-drawn sketches and ear-
ly-stage 3D modeling. While effective, these methods are inherently limited by the tools of expression and often tethered to 
the designer's existing experiential library. The advent of sophisticated AI image generation models marks a paradigm shift, 
transforming this foundational stage from linear exploration into dynamic, collaborative dialogue between human creativity 
and machine intelligence.
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Image generation models, trained on vast archives of architectural imagery, develop a nuanced understanding of com-
plex relationships between stylistic characteristics, formal language, and spatial organization. They interpret natural lan-
guage prompts—which encapsulate a designer's abstract intentions regarding project positioning, site context, and material 
preferences—and translate them into multiple concrete visual schemes. This process fundamentally alters traditional work-
flow. As Molly Steenson noted, architects can collaborate with AI to "push the field... into new modes of research," much 
like the pioneering work of Nicholas Negroponte and MIT Architecture Machine Group[12].

AI generates dozens of form iterations within seconds, covering different volume relationships. This parallel generation 
mechanism breaks through linear thinking constraints, allowing designers to make selections in a broader scheme space. 
This technological intervention reframes the conceptual design process into a new working model: "description-genera-
tion-screening." The architect's role evolves from being sole generator of form to becoming strategic curator and editor. The 
core task shifts towards articulating precise design intentions through language and applying critical judgment to screen 
generated outputs. 

4.3 Detailed Design Stage: Generative Optimization Practice
In detailed design, conceptual schemes transform into buildable models complying with engineering standards. This 

involves structural optimization, performance simulation, and component decomposition. Parametric generation algorithms 
establish correlation logic between design parameters and geometric forms, transforming architectural elements into adjust-
able variables and conducting iterative optimization under constraint conditions. Algorithms respond in real-time to mul-
ti-objective demands such as structural forces, solar analysis, and cost control, automatically generating schemes meeting 
performance indicators. Autodesk's generative design bridges design and manufacturing by enabling informed decisions 
through adjustable variables. Compared to "black box" AI tools in conceptual stage, generative design provides transparent 
computational paths, with every adjustment traceable to technical basis. This determinism makes it mainstream in detailed 
stage.

Leveraging generative design capabilities within Autodesk's AEC Collection, MG AEC demonstrates significant shift 
in practice, moving from intuition-based to data-driven methodology. This allows rapidly generating and evaluating thou-
sands of design options against performance metrics, such as daylighting and solar energy potential[13]. Consequently, this 
integration of automated analysis early in the design process empowers architects to make informed, evidence-backed deci-
sions, ensuring that sustainability and performance are not afterthoughts but core components of the initial design, ultimately 
delivering better buildings without compromising project timelines or client goals. 

4.4 Construction Drawing Stage: Automated Drawing Application
The construction drawing stage transforms design results into construction instructions. In traditional model, manually 

translating BIM model information into two-dimensional drawings involves information loss and efficiency bottlenecks. AI 
automated drawing technology achieves seamless connection from design to manufacturing by establishing intelligent map-
ping between BIM models and production data. The system automatically parses geometric information, material properties, 
and assembly relationships, then generates layout schemes and cutting paths meeting processing requirements. Data directly 
drives intelligent manufacturing equipment for component processing. This integrated digital chain eliminates drawing 
translation, ensuring precise transmission of design intent. Technology application significance lies in reconstructing archi-
tectural production methods, with prefabricated construction achieving substantial progress.

Shihai's team development demonstrates significant potential of BIM-based Parametric Design platform to revolu-
tionize traditionally labor-intensive process: floor tile layout design. This platform automates generation and optimization 
of layouts by integrating cutting rules with evolutionary algorithm. Implemented using ArchiCAD and Grasshopper, the 
system minimizes material wastage, with case studies showing waste reduction up to 14.58% and computational efficiency 
improvements[14].

5. Conclusion
The application of AI generation technology in the field of architectural design has formally entered the substantive 

practice stage from the conceptual exploration stage. Its technological effectiveness in improving design efficiency and 
expanding creative dimensions has been preliminarily verified. However, full realization of technology value still faces 
multiple challenges such as professional adaptability, generation controllability, and ethical normativity. Future development 
paths need to focus on establishing generation constraint systems based on architectural knowledge, developing intelligent 
models with professional judgment capabilities, and constructing designer-led, algorithm-assisted collaborative work frame-
works. The goal of technology application is not to replace human creativity but to free designers' energy from handling 



Architecture Engineering and Science 374 | Hao Xu

repetitive tasks, allowing professional wisdom to concentrate on higher-level innovative thinking and value judgment. The 
balance between technological rationality and humanistic care will determine the ultimate direction of intelligent transfor-
mation in architectural design.
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