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Abstract: To explore the impact of blended learning on student growth and teacher development under the digital transfor-
mation of higher education management, this article conducts a comprehensive analysis of relevant educational concepts 
and practical cases. It has shown that digital transformation promotes the improvement of education quality, including 
enhanced teaching interaction and cooperation, diversified learning assessment, and the promotion of teacher professional 
development. Blended learning helps to enhance students’ ability for self-directed learning, personalized development, and 
innovative collaboration. It has a positive impact on teachers’ teaching techniques, teaching philosophy transformation, 
professional development, and competitiveness enhancement, providing strong support for the digital transformation of 
higher education management.
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1. Introduction
With the popularization of the Internet and the increasing abundance of online education resources, blended learning 

mode came into being. It combines the advantages of online and offline learning, aiming to break the limitations of time 
and space, optimize the allocation of educational resources, improve the efficiency and quality of education and teaching, 
provide broader space for students’ growth, and also encourage teachers to continuously improve themselves in the new 
environment to adapt to the wave of higher education reform, thereby promoting the entire higher education system to move 
towards modernization and intelligence.

2. The improvement of education quality through digital transformation
2.1 Enhancement of teaching interaction and cooperation

The digital transformation has brought rich teaching tools and platforms to higher education, greatly enhancing teaching 
interaction and cooperation. With the help of online teaching platforms, teachers can easily interact with students in real-time, 
for example, they can conduct classroom discussions through live-streaming, where students can ask questions in real time 
and teachers can answer them in a timely manner, eliminating the limitations of time and space in traditional classrooms. 
The setting of the comments section facilitates students to express their opinions at any time, whether it is questions about 
the course content or unique reflections, they can receive responses from teachers and other classmates, forming a good 
atmosphere for thoughts exchange. In addition, group cooperation projects can be efficiently carried out with the help of 
digital tools. Students can cooperate across geographical boundaries and complete tasks together through shared documents, 
online meetings, and other means, enhancing communication skills and teamwork spirit during the cooperation process.

2.2 Diversification of learning evaluation methods
Digital transformation has promoted the diversification of learning assessment methods. The traditional exam-based 

evaluation model is gradually being broken, and online learning management system can comprehensively record students’ 
learning process, including multi-dimensional data such as learning duration, course resource browsing frequency, and 
participation in discussions, providing a basis for comprehensive evaluation of students’ learning attitudes and efforts. 
The intelligent evaluation system based on big data analysis can conduct detailed analysis of students’ homework and test 
answers. It can not only judge right from wrong, but also deeply analyze students’ weak points in knowledge mastery and 
thinking misconceptions, providing accurate feedback for individualized teaching.

2.3 Promotion of teacher professional development
Under the trend of digital transformation in higher education management, the professional development of teachers has been 
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strongly promoted. Digital resources provide teachers with a massive channel for updating their professional knowledge, such as 
online academic databases, educational forums, etc. Teachers can always keep up with the latest developments in their subjects, 
broaden their knowledge horizons, and enhance their professional competence.[1] In terms of teaching training, there is a wide 
variety of online teacher training courses covering a wide range of contents such as the application of educational technology 
and innovation in curriculum design, etc. Teachers can flexibly choose to participate in these courses according to their own 
needs to enhance their teaching skills. Moreover, in the process of digital teaching practice, teachers can accumulate rich teaching 
experience by constantly trying new teaching methods and tools, such as using virtual reality technology to create immersive 
teaching situations, and using intelligent teaching software to carry out personalized teaching guidance.

3. The impact of blended learning on students’ growth
3.1 Enhancing students’ autonomous learning ability

Blended learning mode provides students with more opportunities to independently control the learning process, 
thereby effectively enhancing their self-learning ability. Online learning resources are rich and diverse, and students can 
independently choose suitable course videos, e-books, etc. for preview and review based on their own knowledge level and 
learning needs, no longer limited to the unified teaching schedule in the classroom. For example, if students have difficulty 
understanding a complex concept while studying advanced mathematics, they can watch relevant online instructional videos 
repeatedly after class until they fully grasp it. Meanwhile, online learning platforms are usually equipped with learning 
progress tracking and feedback functions, allowing students to have a clear understanding of their learning situation and 
adjust their learning strategies in time, such as increasing learning time for weak knowledge points or changing learning 
methods. This self-planning, self-monitoring, and self-adjustment learning process gradually cultivates students’ habits of 
independent thinking and independent exploration of knowledge, enabling them to have the ability to learn efficiently even 
without direct guidance from teachers, laying a solid foundation for lifelong learning.

3.2 Promoting personalized development and diversified learning for students
Blended learning fully respects individual differences among students and effectively promotes their personalized 

development and learning diversity. The online learning environment provides a rich selection of learning paths and resources, 
and students can customize their own learning plans based on their interests, learning styles, and learning objectives. For 
example, for students who enjoy visual learning, they can choose more course materials such as animation demonstrations 
and picture explanations, while students who tend to focus on auditory learning can concentrate on resources such as audio 
lectures and reading textbooks aloud. In addition, blended learning integrates different learning experiences online and 
offline. Students can participate in in-depth face-to-face discussions and practical operations in traditional classrooms, as 
well as engage in extended learning, simulation experiments, and other activities online. This diversified learning approach 
meets the diverse learning needs of students, stimulates their learning potential, enables each student to fully develop their 
personality in a suitable learning mode, achieves comprehensive improvement of knowledge and skills, and cultivates unique 
learning abilities and comprehensive qualities.

3.3 Enhancing students’ innovation ability and collaborative spirit
Blended learning creates a good atmosphere of innovation and cooperation for students, significantly enhancing their 

innovation ability and collaborative spirit. Online learning platforms break place and time limitations, making it convenient 
for students to form learning groups with classmates from different regions and backgrounds to jointly complete project 
tasks. In the process of group collaboration, students communicate and share ideas with each other, and the collision of 
different thinking often sparks innovation. For example, in the project assignment of the marketing course, group members 
come from different majors. They combine their respective majors knowledge and experience, use online collaboration tools 
to jointly plan marketing plans, and constantly propose innovative ideas and marketing strategies in the discussion.[2] At 
the same time, innovative case analysis and virtual innovation laboratories in online learning resources also provide students 
with inspiration and practical opportunities for innovative thinking. In such a learning environment, students learn to think 
from multiple perspectives, have the courage to try new methods and ideas, and can fully leverage their individual strengths 
in team cooperation, enhance their teamwork abilities, and prepare for future complex social challenges.

4. The impact of blended learning on teachers’ development
4.1 Improving teachers’ teaching abilities

Blended learning encourages teachers to continuously improve their teaching skills. In order to effectively carry out 
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online teaching, teachers need to be proficient in various digital teaching tools, such as learning management systems, 
which can be used for course resource publishing, homework assignment and correction, learning progress monitoring, etc. 
Teachers need to have a deep understanding of their functions and flexibly apply them to ensure a smooth online teaching 
process. Video recording and software edition are also essential skills. Teachers need to learn how to create high-quality 
teaching videos, from script writing, image shooting to post editing, all of which need to be carefully designed to attract 
students’ attention and clearly convey key knowledge points. In addition, the application of online interactive platforms 
such as live-streaming software and discussion forum plugins requires teachers to have good network communication skills 
and classroom organization abilities, so that teachers can be able to respond to unexpected situations during live-streaming 
process, guide students to actively participate in discussions, and answer questions in time. Through continuous practice and 
learning of these technical tools, teachers’ teaching abilities can be comprehensively improved, thus better adapting to the 
needs of blended learning.

4.2 Promoting the transformation of teachers’ teaching philosophy
Blended learning model has effectively promoted the transformation of teachers’ teaching concepts. The traditional 

teacher-centered teaching concept is gradually shifting towards student-centered, and teachers recognize the increasingly 
important role of students as the main body in the learning process. They are no longer just knowledge imparter, but guides 
and facilitators of students’ learning. In blended learning, teachers need to customize personalized offline teaching content 
based on students’ online learning performance and feedback, pay attention to students’ individual differences and learning 
needs, and encourage students to explore independently and cooperate in learning.[3] At the same time, the teaching process 
has shifted from emphasizing knowledge transfer to focusing on ability cultivation. Teachers have realized the need to 
cultivate students’ comprehensive qualities such as self-learning ability, innovative thinking ability, and cooperation ability. 
By designing diversified teaching activities, such as online project-based learning guidance, offline group discussion and 
summary, students’ learning interest and potential are stimulated, and students are encouraged to actively participate in 
building a knowledge system. This transfer in teaching concepts makes teaching more in line with students’ growth and 
development needs.

4.3 Enhancing teachers’ professional development and competitiveness
In a blended learning environment, teachers’ professional development and competitiveness are significantly enhanced. 

On the one hand, in the process of exploring blended learning methods and strategies, teachers continuously delve into 
educational and teaching concepts, combine practical experience to write teaching research papers, and apply for teaching 
reform projects, which is helpful to enhance their academic status and influence in the field of education. For example, by 
studying the effectiveness of different teaching stages in blended learning, innovative teaching models are proposed and 
promoted for application. On the other hand, mastering blended learning skills gives teachers an advantage in the talent 
market and competition for on-campus teaching resources. Teachers equipped with the ability to integrate online and offline 
teaching can better meet the diversified teaching needs of modern educational institutions, and are more likely to stand out 
in professional title evaluation, teaching award selection, and other aspects. In addition, blended learning also encourages 
teachers to expand their subject knowledge boundaries, engage in interdisciplinary teaching cooperation with teachers from 
other subjects, further enriching their professional competence, enhancing their comprehensive teaching abilities, and thus 
having broader prospects for career development.

5. Conclusion
In summary, blended learning has profound significance in the digital transformation of higher education management. 

In terms of students’ growth, their ability to learn independently can be improved, and they can learn according to their own 
planning. Personalized and diversified learning methods can be promoted to meet diverse students’ needs. Students’ spirit 
of innovation and collaboration can be enhanced, and their potential can be unleashed through diverse communication. For 
teachers’ development, their teaching abilities skills can be improved, and they can proficiently use various digital tools. The 
teaching concepts of teachers has shifted to student-centered and focused on cultivating students’ abilities. In addition, the 
enhancement of teachers’ professional development and competitiveness give them more advantages in academia and the 
workplace.
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