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Abstract: Human resource management can also provide libraries with continuous talent training and incentive mecha-
nisms. Through the development of scientific training programs and career development paths, libraries can help employees 
continuously improve their professional skills and comprehensive quality, and enhance personal competitiveness. At the 
same time, through the establishment of a reasonable incentive mechanism, such as reward system, promotion mechanism, 
etc., the library can stimulate the enthusiasm and creativity of the staff, and promote the whole team to move forward.
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1. Introduction
Human resource management plays a vital role in building an efficient library team. An excellent library team not only 

needs to have solid librarianship knowledge and skills, but also needs good teamwork, communication skills, innovative 
thinking and problem-solving abilities. The cultivation and enhancement of these abilities are closely related to human re-
source management.

2. The role of human resource management in building efficient library teams
2.1 Role of human resources management in team building

In the process of building an efficient library team, human resource management plays a crucial role. An excellent team 
not only needs members with professional skills, but also needs an efficient human resource management system to ensure 
the stability and development of the team. By optimizing the recruitment and selection mechanism, libraries are able to 
attract and retain employees with professionalism and team spirit, laying a solid foundation for team building. In addition, 
strengthening team training and development is also a key part of human resource management in team building. Through 
regular training and learning, library team members can constantly update their knowledge and skills to adapt to the chang-
ing work environment. At the same time, training and development can also enhance the sense of belonging and loyalty of 
employees, providing a strong guarantee for the stability and development of the team.

2.2 The role of human resource management in improving team effectiveness
First of all, optimizing the recruitment and selection mechanism is the key to improving the efficiency of the team. 

Libraries should formulate a scientific recruitment plan based on their business needs and characteristics, and clarify the 
recruitment standards and requirements. In the selection process, in addition to assessing the applicants' professional knowl-
edge and skills, attention should be paid to their teamwork and innovation. By selecting high-quality and potential employ-
ees, you bring new vigor and creativity to the library team. Secondly, strengthening team training and development is also 
an important way to enhance team effectiveness. Libraries should develop individualized training plans and provide diverse 
training methods according to the actual situation and needs of employees. Through training, it can not only enhance the 
professional knowledge and skills of the staff, but also enhance the teamwork ability and innovation consciousness of the 
staff. At the same time, libraries should also provide employees with good career development opportunities and encourage 
them to learn and progress continuously. In addition, the establishment of incentives and performance evaluation system 
is also an important means to enhance team efficiency. Libraries should formulate appropriate salary and reward system 
according to the actual performance and contribution of employees to cultivate their enthusiasm and creativity. At the same 
time, the library should also establish a perfect performance evaluation system, regular evaluation and feedback on the work 
of employees to help employees find their own shortcomings and room for improvement.



Modern Economics & Management Forum 356 | Wenjing Zhang, et al.

3. Practical application of human resource management in library teams
3.1 Current status and problems of human resources management in the library team

In the current situation of human resource management in the library team, we have to face some challenges and prob-
lems. First of all, the imperfection of the recruitment and selection mechanism leads to the unsatisfactory structure of talents 
in the team. According to statistics, many libraries pay too much attention to academic qualifications and credentials when 
recruiting, while ignoring the actual ability and potential of the candidates. This kind of selection often leads to a lack of 
innovation and vitality in the team, making it difficult to cope with the increasingly complex and changing work environ-
ment. Inadequate team training and development is also an important issue in the human resource management of library 
teams. Due to the lack of systematic training programs and personalized development paths, many team members' skills and 
knowledge are difficult to be updated and upgraded in a timely manner. This not only affects the overall performance of the 
team, but also limits the space for team members' career development[1]. At the same time, the incomplete incentive mech-
anism and performance evaluation system is also a key factor that restricts the effectiveness of human resource management 
in library teams. Many libraries in the incentive is too single, the lack of differentiated incentives for different positions and 
different levels of employees. And in the performance evaluation, there are often strong subjectivity, inconsistent standards 
and other problems, resulting in the evaluation results are difficult to objectively reflect the actual contribution of employees.

3.2 Innovative practices in human resource management for library teams
A notable case of innovative practice in human resource management in library teams is the introduction of a competen-

cy model for staff selection and training in a large library. The model not only considers the professional skills and knowl-
edge of employees, but also focuses on their communication, collaboration and innovation abilities[2]. Through this model, 
the library successfully selected a group of employees with multiple competencies and, in subsequent training, accurately 
enhanced each employee's competency shortcomings. This not only improved the overall efficiency of the team, but also 
increased the sense of belonging and employee satisfaction. In addition, the library has innovatively implemented a flexible 
work system that allows staff to independently manage work hours and locations within a specific area. This initiative not 
only increased productivity and employee satisfaction, but also attracted other talented individuals with innovative and in-
dependent leadership skills. Through this system, the library has succeeded in building a dynamic and efficient collaborative 
team. In terms of incentives, the library has introduced a performance evaluation and reward system that closely integrates 
employee performance with salary and promotion. This measure not only stimulates staff's enthusiasm for work, but also 
promotes fair competition within the team. At the same time, the Library pays attention to the personal and professional 
development of its staff and provides them with a wide range of training and continuing education opportunities.

4. Strategies and measures of human resource management in building efficient 
library teams
4.1 Optimizing recruitment and selection mechanisms

First of all, the library needs to clarify the type and number of talents required by the team and make a detailed recruit-
ment plan. In the recruitment process, in addition to examining the professional knowledge and skills of the candidates, em-
phasis should be placed on the evaluation of their team spirit, communication skills and innovation and other comprehensive 
qualities. Through interviews, written tests, practical operations and other methods, we can fully understand the candidates' 
ability and potential. Secondly, libraries should establish a scientific selection mechanism to ensure that the selection pro-
cess is fair, just and open. A comprehensive evaluation model can be used to quantitatively score the candidates' qualities 
and abilities, and select them according to their scores. At the same time, a third-party evaluation organization or a team of 
experts should be introduced to supervise and guide the selection process, so as to improve the accuracy and fairness of the 
selection[3].

4.2 Enhanced team training and development
First of all, libraries should formulate personalized training plans according to the actual situation of team members and 

job requirements. For example, for new employees, induction training and job skills training can be carried out to help them 
quickly adapt to the work environment and job requirements; for senior employees, advanced training and career develop-
ment guidance can be provided to help them expand their horizons and enhance their abilities. In addition, the library can 
also invite industry experts or scholars to give lectures, share the latest industry trends and cutting-edge technologies, and 
stimulate the learning interest and motivation of team members. Second, libraries should focus on assessing the effectiveness 
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of education and providing feedback. Through regular evaluation, understand the learning outcomes and progress of team 
members, and adjust the training program and methods in time. At the same time, team members are encouraged to commu-
nicate and share with each other to form a good learning atmosphere and team culture. This interactive training method not 
only helps to improve the individual ability of team members, but also promotes collaboration and communication among 
the team.

4.3 Establishment of incentive mechanisms and performance evaluation systems
First of all, the establishment of an effective incentive mechanism is the key to improving team efficiency. Members 

of the library team are often burdened with heavy workloads, therefore, by setting up incentive mechanisms and providing 
promotion opportunities, the work enthusiasm of team members can be stimulated. For example, you can set up a monthly, 
quarterly and annual awards for outstanding employees in the work of recognition and rewards, which can not only motivate 
the winners to continue to work hard, it can also stimulate the sense of competition among other employees, to create a posi-
tive and ambitious work atmosphere. Secondly, the performance evaluation system is an important tool to ensure the contin-
uous optimization of the team. By defining clear evaluation criteria, such as work efficiency, service quality, teamwork, etc., 
the performance of team members can be objectively assessed. At the same time, the results of performance evaluation can 
also be used as the basis for decisions such as employee promotion and salary adjustment, ensuring fairness and impartiality 
within the team. When implementing performance assessment, assessment tools such as 360-degree feedback method and 
key performance indicators (KPIs) can be used to ensure the comprehensiveness and accuracy of the assessment results.

5. Conclusion
In summary, human resource management plays an indispensable role in building an efficient library team. By optimiz-

ing talent allocation, promoting teamwork, providing talent training and incentive mechanisms and other measures, human 
resource management can help libraries create an efficient, collaborative and innovative team and provide a strong guarantee 
for the development of the library business.
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