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Abstract: In the context of globalization, enterprises compete fiercely in the international market and also face cross-border 
challenges and opportunities. The wave of globalization has caused enterprises to face the diversity of different countries, 
cultures and markets, which have a far-reaching impact on enterprise management, teamwork and marketing. For enter-
prises, the importance of understanding and making full use of cross-cultural integration has become one of the key factors 
for gaining international competitive advantage. Cultural diversity plays an important role in the operation of enterprises. 
Different cultural backgrounds have a unique impact on the internal management methods, employee teamwork, product 
positioning and marketing of the enterprise. For example, the values and communication methods of different cultures may 
lead to management challenges. Therefore, understanding and dealing with this diversity is extremely important for manag-
ers to make strategies and decisions.
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1. Introduction
In the management of multinational enterprises, it is a challenge to manage cross-cultural teams and employees from 

different cultural backgrounds. Problems such as language barriers, conflicting values, and differences in communication 
methods may affect the collaboration and effectiveness of the team. Therefore, in-depth study of the importance of cross-cul-
tural integration is of great significance for solving these challenges, promoting teamwork and improving work efficiency. 
Successful international enterprise cases show the key role of cross-cultural integration in the success of enterprises. By 
successfully integrating and utilizing the advantages of different cultural backgrounds, these enterprises have achieved sus-
tainable development and competitive advantages on a global scale.These cases not only provide practical experience, but 
also provide inspiration and reference for other enterprises.

2. Basics of personal research
Research motivation: My strong interest in cross-cultural integration in international enterprise management mainly 

comes from deep thinking about the success and failure of enterprises in the context of globalization. I hope that through in-
depth research, we can reveal the core mechanism of cross-cultural integration in international enterprise management and 
provide theoretical support for enterprises to achieve sustainable advantages in global competition.

Frontier research and academic trends: Focusing on cutting-edge research and academic trends in the field of inter-
national enterprise management is one of my research foundations. I read the latest literature, journals and academic con-
ferences in related fields.I learned that the research of cross-cultural integration in international enterprise management is 
becoming one of the hot spots of research, which further stimulates my research interest.

Comprehensive ability: I have a wide range of comprehensive abilities, including solid research methodological knowl-
edge, strong data analysis skills, and excellent communication and teamwork ability. These capabilities will provide a solid 
foundation for my data collection, analysis and demonstration in the research process.

In summary, through my academic background, practical experience, research motivation, attention to cutting-edge 
research and extensive comprehensive ability, I believe that I have been equipped to carry out in-depth research."The impor-
tance of cross-cultural integration in international enterprise management"The solid foundation required.

3. Research background and significance
At present, the research on cross-cultural integration in the field of international enterprise management has attracted 

more and more attention. Scholars' research is deepening day by day, and the discussion in academia is expanding, providing 
rich academic support and research trends for more in-depth study of cross-cultural integration. The maturity and develop-
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ment of this research field provide a solid foundation and opportunity for us to further explore the importance of cross-cul-
tural integration in international enterprise management.

Understanding the importance of cross-cultural integration in international enterprise management is not only a guide 
for enterprise development, but also an understanding of the business environment in the era of globalization. This research 
is of multiple significance, covering the improvement of enterprise competitiveness and the promotion of teamwork.It is 
related to innovation, resolving cultural conflicts, promoting international cooperation and development, and expanding 
management theory in the academic field.

First of all, cross-cultural integration is crucial to improving the competitiveness of enterprises. Research shows that 
when enterprises face the challenges of different countries and cultures, understanding and effectively using the concept 
of cross-cultural integration is the key to gaining a competitive advantage. Through in-depth exploration of its impact on 
enterprise strategic decision-making, market expansion and resource allocation, it can help enterprises better adapt to the 
international multicultural environment, improve global competitiveness, and improve market share and profitability.

Secondly, cross-cultural integration promotes teamwork and innovation. Understanding the commonalities and differ-
ences between different cultures helps to build a more harmonious team relationship and stimulate innovative thinking and 
problem-solving ability.This not only improves the performance of the team, but also brings more competitive innovation 
and development to the enterprise. In addition, in-depth study of cross-cultural integration can help solve cultural conflicts 
and communication barriers, and improve efficiency and effectiveness within enterprises. Understanding and dealing with 
cultural differences helps managers develop more comprehensive and effective strategies to provide solutions and coping 
strategies for teams and organizations.

In the era of globalization, cross-cultural integration is also crucial to international cooperation and development. It 
helps to promote international cooperation and exchanges, and provides theoretical guidance and practical reference for the 
harmonious development of international relations. Finally, the study of cross-cultural integration is also of great value in 
the academic field. Explore the impact of cultural factors on enterprise management, leadership, marketing, etc., and provide 
new ideas and paradigms for the theoretical construction of management and international business.This provides scholars 
with rich research topics and promotes the interaction and development of theory and practice.

In a word, in-depth study of the importance of cross-cultural integration in international enterprise management not 
only has direct guiding significance for the development of enterprises, but also provides rich research topics for the academ-
ic community and promotes the interaction and development of theory and practice.

4. The main methods to carry out the research
I haven't studied this topic in depth, but I plan to use the following methods to carry out the research:
(1) Literature research method: This study will have an in-depth understanding of the relevant theories, cases and em-

pirical research of cross-cultural integration in international enterprise management through systematic literature collection, 
identification and collation. This method will help establish the theoretical foundation of research, while finding possible 
research entry points and innovative thinking.

(2) Empirical Research Method: In practice, the actual situation will be observed, recorded and analyzed, which will be 
mutually confirmed with the research topic. The adjustment of the model is related to the topic, verify and enrich the research 
results, and obtain feedback from practical experience on the research.

(3) Case study method: As a unit, collect relevant materials through observation, focus on problems in the research pro-
cess, and find and solve them in time. This method is conducive to an in-depth understanding of cross-cultural integration. 
International enterprises Taxi Impact, provide specific cases and practical evidence for research.

5. Proposed Literature retrieval and reading work
When exploring the importance of cross-cultural integration in international enterprise management, literature retrieval 

and reading are key steps to ensure in-depth and comprehensive research.
(1) Diversified retrieval methods:
Academic database search: Search with academic databases including Google Scholar, PubMed, ScienceDirect and 

JSTOR.
Library resource utilization: obtain professional journals, books and conference papers with the help of library cata-

logues and journal archives.
Screening and use of keywords: use such as"Cross-cultural management","International corporate culture","Global 

management"And other keywords, combined with logical operators such as AND, OR, NOT, etc.
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(2) Literature screening and evaluation:
Relevance assessment: Check the title, summary and keywords of the literature to assess their relevance to the research 

topic.
Quality evaluation: Review the credibility and authority of literature sources, and give priority to high-quality academic 

journals, books and expert reviews.
(3) In-depth reading and comprehensive analysis:
Comprehensive reading: Read the selected literature carefully and pay attention to its main arguments, research meth-

ods and results.
Inductive summary: Summarize and summarize the content of the literature to summarize the views and research results 

of different scholars.
(4) Theoretical framework construction:
Establish a theoretical basis: sort out and compare the views in the existing literature to establish a theoretical frame-

work for research.
Identify research gaps: Look for areas or problems that have not been fully studied in the literature, and provide possible 

entry points and contributions to the research.

6. Conclusion
In my doctoral studies, I will maintain my continuous curiosity and thirst for knowledge, actively communicate with my 

tutors and classmates, share my learning experience and research insights, and constantly absorb my shortcomings. In addi-
tion to focusing on scientific research and studies, I plan to actively participate in the scientific research projects hosted by 
my tutor and conscientiously complete the assigned tasks to improve my scientific research innovation and academic writing 
level. I am eager to seize every opportunity to improve myself and strive to make my doctor's study life full and happy, and 
give it more meaning. Although there may be shortcomings in the research plan, I sincerely thank all the leaders and teachers 
for taking the time to review it. I look forward to receiving guidance and suggestions from all leaders and teachers. I wish all 
leaders and teachers good health and smooth work!
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