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Abstract: In the era of rapid advancement of digital governance, the synergistic development of corporate governance and 
business management has become a key pathway for enterprises to enhance their competitiveness. This paper starts from 
the theoretical framework, constructing a synergistic model under the embedding of digital governance; it then analyzes its 
driving mechanisms, including pathways for improving governance efficiency, optimization of decision-making tools, and 
value creation effects; finally, through comparative analysis of typical domestic and international cases, it proposes practi-
cal policies and safeguard mechanisms. The research shows that digital governance can reshape governance structures and 
inject intelligence into management, and the fusion of the two significantly strengthens enterprise resilience and innovation 
capabilities, providing theoretical references for high-quality development.
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1. Introduction
The rise of digital governance is deeply changing the inside work of companies, opening up big new space for the 

joint growth of corporate governance and business management. From a basic view, corporate governance looks at power 
checks, while business management looks at resource use and day to-day running; in the past, the two often got split because 
of information gaps. Now, with the spread of tech like big data and artificial intelligence, real-time sharing and process 
reworking break down these walls, pushing a moving balance between watch and action. It is important to see that this joint 
work is not just a tech add on but a full rebuild from structure betterment to smart choice making, which can cut agency 
costs and boost flexibility. This paper uses this as its starting point, step by step building the theory frame, looking at the 
push factors, and finding real world ways, so giving useful tips for companies to deal with digital tests and reach full joining.

2. Digital Governance in the Context of Corporate Governance and Business 
Management Theoretical Framework
2.1 Definition of the Connotation of Digital Governance and Its Embedding Mechanism in 
Corporate Governance

Digital governance is basically a new way of governance centered on data-driven methods, algorithm help, and 
platform support. It changes the way business power is given out and how things are watched through tools like big data 
and artificial intelligence. From a basic point of view, this kind of governance moves from old top down control to a system 
that works in real time, is clear, and changes often, giving a clear way for companies to fit in. ate governance. Specifically, 
it breaks down information silos, letting the board of directors watch risks in real time, the supervisory board to make sure 
decision traceability, and algorithms to automatically find conflicts of interest[1]. This not only makes governance more 
scientific but also gets a change from passive supervision to active early warning. Also, digital governance adds to traditional 
parts, building a modern system with clear rights and duties, so laying a strong base for the working together of business 
management.

2.2 Construction of the Theoretical Model for the Synergistic Development of Corporate 
Governance and Business Management

The combined growth of company control and business handling needs the building of a “governance management-
feedback” three loop model under digital control. From this view, control gives directional checks and balances, while 
handling takes care of doing and setup; the two get information balance and goal matching through digital tools, staying 
away from old separation. The model puts stress on the need for working together, that is, that live data streams change 
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control risk checks into handling choice inputs, while covering three ways: tech joining, process redesign, and culture 
change, in the end making a value making closed loop[2]. It is important to see that this model not only cuts agency costs 
and makes innovation gains bigger but also shows useful directions for real joining.

3. Analysis of the Mechanisms by Which Digital Governance Drives the Synergistic 
Development of Corporate Governance and Business Management
3.1 Pathways and Action Mechanisms of Digital Governance in Enhancing Corporate Governance 
Efficiency

The improvement of company management efficiency by digital governance is not random but is achieved through many 
clear ways and built in action mechani sms. From a basic point of view, it first uses big data analysis to get real-time pictures 
of governance information, letting board members stop using old reports but to quickly see the whole company picture 
through cloud dashboards[3]. This directly cuts down decision delays and lowers agency costs coming from information 
gaps. Second, the use of blockchain tech makes sure governance choices cannot be changed and can be tracked, putting 
the steps of shareholder meetings and board decisions under clear watch, so making accountability stronger and shrinking 
internal rent seeking chances. Also, the way artificial intelligence algorithms work is seen in risk alerts and compliance 
smarts; for example, the system can automatically check contract texts to find possible conflicts of interest and make better 
ideas. This not only raises the skill level of governance but also moves oversight jobs from fixing problems after they 
happen to stopping them before they start. It is important to see that with these paths working together, corporate governance 
efficiency gets a full jump, giving business management more steady and trustworthy strategic direction and making a good 
governance loop powered by digitalization.

3.2 Tool Systems and Process Reengineering of Digital Governance in Optimizing Business 
Management Decision-Making

Digital governance builds a full tool set for making business management decisions better and pushes a basic reworking 
of management processes. From this view, the key tools include IoT real-time data gathering, AI prediction models, and 
smart decision support ort systems, which together turn scattered operational data into useful insights. For example, supply 
chain managers can quickly get inventory changes through IoT sensors and use AI models to guess market demand, getting 
exact buying and production plans while avoiding the guesswork of old decisions. Process reengineering shows in the move 
from straight line serial to side by-side team flows; before multi department layered okay budget steps now get one click 
linking through digital platforms, letting business managers try out answers fast while control layers make sure rules are 
followed through built in check points. Also, this bettering reaches to people resources and marketing management, where 
digital tools can make custom reward plans based on worker action data or get exact marketing through buyer profiles. This 
not only greatly raises management action speed but also moves choice making from experience leaning to data led ways. It 
is key to see that the deep joining of the tool set and process reengineering makes business management not a separate doing 
part but a living whole that works in real time with company control.

3.3 Synergistic Effects and Value Creation of Corporate Governance and Business Management 
in the Digital Environment

In the digital setting, the combined effects made by corporate governance and business management go way beyond 
simple adding together, forming a 1+1>2 value building boost system. From a basic view, this combined effect is first seen 
in shared risk and chance; after the governance level spots strategic risks through digital monitoring, the management layer 
can quickly change operational plans, making a closed loop feedback that greatly improves enterprise resilience[4]. Second, 
the synergistic effect is also shown in innovation driving; the resource flexibility let out after governance structure change 
lets business management freely put money into digital R&D projects — for example, board approved AI change budgets 
are directly turned into product innovations, so making new profit growth points. Further, the final showing of value creation 
is the building of lasting competitive edges; the synergistic setup not only cuts internal deal costs but also gets outside 
ecological link through data sharing platforms, helping enterprises grow with supply chain partners. It is important to see that 
this process is also joined by deep cultural shifts, with enterprises moving from “governance manages people, management 
handles tasks” to a shared idea of “co creating value,” so reaching long-term value top level in the digital wave.
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4. Practical Pathways for the Synergistic Development of Corporate Governance 
and Business Management in the Context of Digital Governance
4.1 Comparative Analysis of Typical Domestic and International Enterprise Synergistic 
Development Cases

Common home and global companies show different but matching parts in the joint growth of company control and 
business handling pushed by digital rule. At home, Huawei and Alibaba have reached deep joining of control and handling 
through self made platforms; for instance, Huawei‘s “iron triangle” handling way built in with AI setups has made supply 
chain reaction better, while Alibaba’s blockchain tech helps ecological growth. In contrast, global cas Companies like 
Google and General Electric put more focus on tool standardization; Alphabet‘s holding structure along with AI makes sure 
independent innovation in business units, and General Electric has changed governance processes on its industrial internet 
platform. From the comparison, local cases put weight on cultural and system innovation, while foreign ones point out the 
wide use of technology tools, but they both have digital governance as the driver. These cases give useful mirrors for Chinese 
firms, which should use advanced tools while also looking at local fit[5].

4.2 Policy Recommendations and Implementation Safeguard Mechanisms for Promoting 
Synergistic Development

Policy ideas for helping synergistic growth should be based on the real needs of digital control and make multi level 
protection systems. At the government level, top level planning should be made better through rules and money help to show 
companies how to build single data control platforms. Companies themselves should set up cross department teamwork 
groups, with the board of directors taking the lead in making digital plans to make sure control and management change 
together. Also, the protection systems have two pushes: talent building and tech safety, like shared training of digital control 
talent between colleges and companies, plus the setting up of strong data privacy and cyber safety rules[6]. It is important 
to see that doing this needs layered and grouped direction: big state owned companies focus on keeping and growing state 
owned property, while private companies stress letting go of new idea energy y, so turning policies into company results and 
giving lasting energy to good economic growth.

5. Conclusion
In short, with the big change in digital governance, company governance and business management have made a jump 

from old separation to deep working together. This not only changes the inside thinking of companies but also gives strong 
support for good growth. By building the idea structure, looking at how things work in a planned way, and making better 
the real steps, it is clear that digital tech is becoming the link between governance watch and management doing. While 
cutting costs, making things work better, and making value, it also puts higher needs on company culture and people setup. 
Looking ahead, as new info tech keeps getting better, this working together will go further toward smart and natural systems. 
Companies can only keep long-term strength in hard settings by taking on change and making safety systems better. The 
work in this paper also gives idea and real bases for later deeper work in this area, and it is hoped that more thinkers and 
doers will push forward related looks.
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